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Global IT Virtualization Services 
Frequently Asked Questions (FAQs) 

Global IT Virtualization Services 
 With Global IT Solutions Virtualization Services, you are able to successfully use our virtualization 
assessments and delivery services without incurring the expense of hiring new staff or investing in costly training and 
certifications.  hǳǊ ǇǊƻǾŜƴ ǾƛǊǘǳŀƭƛȊŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ǎǳǇǇƻǊǘ ǘƻŘŀȅΩǎ ƭŜŀŘƛƴƎ ǾƛǊǘǳŀƭƛȊŀǘƛƻƴ vendors, which include Citrix 
Systems, EMC, HP, IBM and VMware, enabling business of all sizes to do more with less τ from both the technology 
and resource perspectives.   
 

Virtualization Services Benefits: 
ω bƻƴƛƴǘǊǳǎƛǾŜ ŘƛǎŎƻǾŜǊȅ ƻŦ ŜǾŜǊȅ ǎȅǎǘŜƳ on networks to 
determine the technical requirements for consolidation 
ω 5ŜǘŀƛƭŜŘ ŦƛƴŀƴŎƛŀƭ ŀƴŀƭȅǎƛǎ ǘƘŀt builds the business case 
for gaining funding approvals 
ω wƻŀŘ ƳŀǇ to implement savings: 

ς Cut server and storage management costs by 
10ς35 percent 
ς Lower hardware and maintenance costs by 50ς
75 percent (CapEx and OpEx) 
ς Improve server and storage utilization by 50ς
95 percent 
ς Reduce power consumption by as much as 80 
percent 
ς Raise service levels by 20ς50 percent 

ω LƴŘŜǇŜƴŘŜƴǘ ǊŜǾƛŜǿ ƻŦ ŎǳǊǊŜƴǘ environments to 
compare against best practices 
ω !ŎŎŜƭŜǊŀǘŜŘ ŘŜǇƭƻȅƳŜƴǘ ƻŦ ŀ ǾƛǊǘǳŀƭ infrastructure 
ω aƛǘƛƎŀtion of risk by leveraging experienced 
consultants and proven best practices and 
methodologies 
ω !ōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŀ ǇǊƻƻŦ ƻŦ ŎƻƴŎŜǇǘ ƛƴ ŀƴȅ 
environment 
 
Services Overview 
ω ±ƛǊǘǳŀƭƛȊŀǘƛƻƴ ŀƴŘ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ŀǎǎŜǎǎƳŜƴǘǎ όƛƴŎƭǳŘƛƴƎ 
financial analysis) 
ω ±aǿare JumpStart training (QuickStart workshops) 
ω ±ƛǊǘǳŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŘŜǇƭƻȅƳŜƴǘ ǘƘŀǘ ƛƴŎƭǳŘŜǎΥ 

ς Customized design 
ς Implementation and integration 
ς P2V (Physical to Virtual) conversions 
ς Backup and recovery integration 
ς Disaster-recovery design and integration 

ω ±ƛǊǘǳŀƭ ŘŜǎƪǘƻǇ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ό±5Lύ ŀǎǎŜǎǎƳŜƴǘǎ 
ω ±5L ŘŜǎƛƎƴ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 
ω 5ŜǘŀƛƭŜŘ ǘŜŎƘƴƛŎŀƭ ŘƻŎǳƳŜƴǘŀǘƛƻƴ  
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Why Global IT Solutions 
 
Global IT Solutions 
Virtualization Services work to 
reduce the number of servers 
within an organization, 
providing a welcomed service: 
helping you spend less, use 
fewer resources and improve 
service levels. 
Global IT Solutions 
Virtualization Services; have 
helped design and deploy 
virtualization solutions for 
customers like Texas 
Instruments, Capital Group, 
Toyota, Carnival Cruise Lines, 
Amerada Hess, Frontier 
Airlines, Pulte Homes and 
Lockheed Martin among many 
others.  ²ŜΩƭƭ ǇǊƻǾƛŘŜ 
technical architects to scope a 
statement of work that 
accurately addresses your 
needs and expectations. Once 
the engagement begins, it will 
be seamlessly managed by 
our team and delivered by 
experienced virtualization 
experts who are some of the 
best in the industry. 

 

1. Service Overview 
This consulting package provides you with an a la carte menu of options to meet any needs for consulting services in a fixed fee 
per quantity model.  You simply select the base package and add to it the different options that you require, in the quantities 
that make sense for you. 

2. Delivery Process 
This custom consulting service allows you to mix and match quantities to meet exactly the requirements needed.  An 
experienced VMware Certified Professional will work through the complete design and implementation of the virtual 
infrastructure platform to ensure a production ready environment that complies with Best Practices.  In order to procure these 
services, simply follow these steps: 

1) Select the base package 
2) Enter the quantity of new virtualization hosts to be deployed (physical servers) 
3) Enter the quantity of old physical servers to be converted to virtual machines 
4) Determine the type and quantity of QuickStart Training required 
5) Determine if you will include VMware Consolidated Backup integration 

Additional items can be addressed through the addition of custom consulting days. 

3. Business Benefits to Client 
¶ Accelerate your deployment of Virtual Infrastructure 

¶ Mitigation of risk by leveraging experienced consultants and proven best practices 
and methodologies 

¶ Provide a Proof of Concept in your environment 

4. Key Features  
¶ Base Virtual Infrastructure Deployment Services 

o Architectural Review of the environment 
o Validation of the Hardware Configuration and Cabling 
o Installation and Configuration of VMware VirtualCenter 2.x with connection 

to existing database (either Microsoft SQL or Oracle) 
o Installation and Configuration of VMware Licensing Server 
o Installation and Configuration of VMware Update Manager (if applicable) 
o Documentation (including site guide and architectural diagrams) 

¶ VMware ESX Server Installation and Configuration 
o Installation of VMware ESX Server 3.x (including current patches) 
o Configuration of Time Synchronization 
o Configuration of Virtual Network Switches 
o Configuration of Virtual Storage Connectivity 
o Configuration of VMware HA 
o Configuration of VMware Distributed Resource Scheduling (DRS) 
o Configuration of VMware VMotion 
o Creation of one (1) virtual machine template for cloning and deployment 

¶ Virtual Machine Template Deployments 
o Deployment of Virtual Machines from template (Created with Base Services 

above) 

¶ Physical to Virtual Conversions (P2V) 
o Conversion of physical Windows servers to virtual machines using VMware 

Converter 

¶ VMware Jumpstart Training 
o VMware Virtual Infrastructure Jumpstart OR 
o VMware Virtual Infrastructure Jumpstart with Physical-to-Virtual Migrations 

¶ VMware Consolidated Backup 
o Installation and Configuration of VMware Consolidated Backup 
o Integration and Testing of Image-based Backup and Recovery for up to three (3) virtual machines 
o Integration and Testing of File-based Backup and Recovery for up to three (3) virtual machines 

5. Engagement Process 
To get started, contact solutions@gitsolutions.biz I 1.866.903.4522x2  


