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Global IT Solutiongrovidesan Industry LeadinglybridDevelopment & Delivery Model farojectsthat
providesthe right resources for the pregt the first time. Avariety of Project Management and Development
Methodologies suclasWaterfall, Agile and Spirate useddependingon your requirementgnsuiing projects are
deliveredon time and on budgetA uniqueDisaster Recovery Plan (DRRRailored for each project The DRP
ensures Business Continuityimmizes and mitigates risks. These plans are reviewed and updated frequency and are
tested thoroughlythough out thelife cycle of a project.

Key Benefits
w Contained or reduced Project &3
w Certified and Highhpkilled Project Teams

Monitor & Analyse
Project Variables

specific to the business need x ~ Team Meetings
w Industry best practices: Six Sigma, ITIL, . U Data Management
Waterfall, Agile, Spiral and More.. Tt Vi : Progress Reviews
w Hybrid Developemnt & Delivery Model 55 Corrective Action
Providing projects ontime and with in budge Client Coordination
w 24/7 365 Supporbption on custom i ooy Management Review

applications
DRP developed for your specific project
Manage Technology Spend & Budgets

Metrics Analysis
8 Off-shore
Our Industry Leadingviodel:

w Requirement Gathering & Analysis

w Resource Plan to meet delivery schedule ar
budgetary goals

Assign Project team with indinrg knowledge
Engage internal Stake Holders and Project
Managers associated with the project
Prototype & High Level Design
Construction & Testing

Relay Key Milestones & Indicators to all pro
stake holders

End User Testing and Approval

Support the projet after completion

Peer Review
Metrics Collection

Status Reporting

Process Audits
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Extensive Resources & Expertise
w Microsoft .Net
0 ASP.Net
0 Share Point Development
o0 InfoPath/Forms Server
J2EE Enterprise
Open Source Linux, PHP
Database Management Systems
Windows Mobile & J2ME
Business Performance Technologies
0 BizTalkOffice Performance Serve
Unified Collaborations & Communications
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