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Executive Summary 

This Executive Summary is part of the 2008 business plan that provides guidance for Global IT Solutions, LCC. It renews our 

vision and strategic focus: adding value to our target market segments, the small business owners and investors, in our local 

markets. It also provides the step-by-step plan for improving our sales, gross margin, and profitability. In order to implement these 

changes and improve profitability, we plan to borrow $1,711,002.10 long-term this year, either through private investors or a bank 

loan. The amount is in-line with the balance sheet capabilities. By focusing on our strengths, our key clients, and the underlying 

values we need, Global IT Solutions, LLC will increase sales to more than $6.4Million in three years, while improving the gross margin 

on sales, cash management and working capital.   

For Investors and Lenders 

Our investors and lenders are looking for dynamic growth, validity and security of their investments with Global IT Solutions, 
LLC: 

¶ Amount of loan 
ü $1,711,002.10 

¶ How the funds will be used 
ü Annual salary for 15 Business Development Managers - $675,000.00 
ü Recruitment of Business Development Managers - $81,000.00 
ü Training and Development of Business Development Managers - $42,745.96 
ü Infrastructure and Office Spaces for Business Development Managers - $70,020.93 
ü Software development for current CRM system- $50,000.00 (Estimated) 
ü Annual services for Online Business Solution services - $52,754.55 
ü Consolidation of Long-Term lease agreements with higher interest rates - $18,593.97 
ü Marketing Strategy (Public Relations, radio, cable TV, sales brochures, direct mailers and events) - $215,667.32 
ü Working Capital Reserve for unplanned costs and expenses - $505,219.24 

¶ What this will accomplishτhow will it make the business stronger 
ü Business Development Manger Expected Sales revenue after 3 month training period ς ($65k expected annual revenue) 
ü CRM development will allow Global IT Solutions to enter into new market of Project Management and resell of add-on 

product to Mid- Enterprise level clients ς (No Project Revenue Associated currently) 
ü Online Business Solutions ς ($2.8Million annual revenue) 
ü Long-Term lease agreements ς (Net an additional $9,096 annual working capital) 
ü Marketing Strategy ς Increase brand recognition and assist in sales generation. (Expected ROI -135%) 
ü Working Capital Reserve ς Provides Global IT Solutions, LLC with the flexibility to add additional team member if sales 

goals exceed expectations and have reserves outside of existing funds for unplanned expenses. 

¶ Requested repayment terms (number of years to repay) 
ü 5 years 

¶ Collateral offered, (existing liens against collateral) 
ü 20% ownership of business and all Global IT Solutions, LLC assets  
ü Existing long-term leases $18,593.97 

For Investors Only 
¶ Estimated return on investment for investors only 
ü 7% Annual return on Loan amount. 
ü 1-5% Bi-quarterly profit sharing dependent on amount invested. 

¶ Exit strategy for investors (buyback, sale, or IPO) 
ü IPO or sale (Explained more in 2008 Business Plan) 

¶ Percent of ownership that Global IT Solutions will give up to investors 
ü 1-5% of business ownership/IPO options dependent on amount invested. 

¶ Milestones or conditions that Global IT Solutions will accept 
ü Bi-quarterly sales performance 



 

ü Annual sales performance and gross profit expectations 

¶ Financial reporting and payment to be provided 
ü Virgin Money http://www.virginmoneyus.com/  

¶ Involvement of investors on the board or in management 
ü Percentage vote based on investment for purchases or annual cost exceeding $60,000.00 
ü Annual board members meeting 

Key Executives 

David Rice (Chief Leadership Officer) 

 Global IT Solutions was the brain child of founder and CEO David Rice in 2001.  ²ƘƛƭŜ ǿƻǊƪƛƴƎ ŦƻǊ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 
largest technology resellers, he realized that the whole focus on his job was to make as much money off his clients as possible 
ƻƴ ŜǾŜǊȅ ƻǊŘŜǊ ŀƴŘ ŀǎ ƻƴŜ ƪŜȅ ŜȄŜŎǳǘƛǾŜ Ǉǳǘ ƛǘΦ άΦΦƎŜǘ ƳƻǊŜ ƻŦ ǘƘŜ ŎǳǎǘƻƳŜǊǎ ǿŀƭƭŜǘέΦ   
 
    David founded Global IT Solutions with a vision and passion to provide a "true" value and help our clients achieve business 
goals, instead of selling the best deal or extra things that were not needed. Over the past 20 years, he has helped start and grow 
numerous organizations. David is responsible for establishing, directing, and executing Global IT's strategies and goal of being 
the leading provider of technology solutions and service to the global IT industry. 

Roy Lo 
Dynamic Systems Executive - (CIO) 
    Roy Lo is a dynamic systems executive and Global IT Solutions chief information officer (CIO). With over 5 years of IT 
management experience in Asia pacific countries such as Japan, Singapore, Taiwan.  He leads the Dynamic Systems Group in 
ensuring Global IT Solutions fully leverages the capabilities of technology to deliver exceptional value to clients and further 
develops the technical infrastructure to support long-term corporate growth objectives.  
 
    Roy is playing an instrumental role in driving the service oriented architecture vision and strategy for Global IT Solutions' Asian 
Market. Prior to joining Global IT Solutions, Roy held IT management roles with Daimler Chrysler and IBM. 

About Us 

 Global IT Solutions is a technology solutions and services company.  We deliver the technology solutions necessary for 
our clients to achieve their business goals.  From small business owners, IT executives and government agencies to business leaders 
and technology investors, we consider ourselves an extension of our clients and are passionate about their success.  We work with 
every client to plan, manage and align the services of IT with the business needs of the organization.  Founded in 2002, Global IT 
Solutions is headquartered in Tempe, AZ and has a dedicated business development team including access to over 10,000 skilled 
field-technicians and 950 locations, 400 cities and 70 countries.   

Our Mission 

 Global IT Solutions mission is to align technology to achieve the business goals of our clients.  Our goal is to build and 
maintain long term partnerships with our clients, executives and team members who are dedicated and excited to take their 
business to the next stage.  Our solutions model enables reduces costs, increased efficiencies and creates a flexible infrastructure 
that helps executives and business owners adapt to innovating and solving business needs quickly.   

Our Culture 

Our dedication and commitment to our CORE values will position Global IT Solutions to be the leading provider of technology 
solutions and service to the global IT industry. 
 
Synergy ς We believe our teammates are our most valuable assets and we strive to create an environment where we can all enjoy, 
collaborate and grow. 
 
Innovation ς We are an evolving organization that believes innovation in both strategic and operation goals are critical to our 

http://www.virginmoneyus.com/


 

success.    
 
Development ς ²Ŝ ŀǊŜ ǇŀǎǎƛƻƴŀǘŜ ŀōƻǳǘ ǇǊƻǾƛŘƛƴƎ ŀ ά¢ǊǳŜέ ǾŀƭǳŜ ǘƻ ƻǳǊ ŎƭƛŜƴǘǎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ƴŜǿ ŀǾŜƴǳŜǎ ƻŦ ƎǊƻǿǘƘ ŦƻǊ ƻǳǊ 
clients.  
 
Commitment ς We are dedicated to doing what we say, when we say it and with a sense of urgency.  
 
Have Fun ς We are just ordinary people doing extraordinary things daily.  Enjoy life, maintain a work life balance and ride the wave 
of success. 

Company Objectives: 

¶ Increase sales to more than $6.7Million by 2010 year. 

¶ Bring gross margin back up to above 20% and maintain that level. 

¶ Provide Investors with a 7%+ annual return 

¶ Define and lead the TaaSϰ market in 2010 

¶ .Ŝ Ŏƻƴǎǘŀƴǘƭȅ ŘŜŘƛŎŀǘŜŘ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ CORE Values 

¶ !ŘƻǇǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘ aƛŎǊƻǎƻŦǘΩǎ 5ȅƴŀƳƛŎ {ȅǎǘŜƳǎ LƴŀŎǘƛǾŜ ōȅ vн ƻŦ нллу 

¶ .Ŝ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ƻƴŜ ƻŦ !ǊƛȊƻƴŀΩs Fast Growing companies by 2009 

Industry Research Summary: 

The latest study researched has retail sales growing at 5% per year, while Web sales and direct sales are growing at 25% or 30%. 

There are several different kinds of computer retailers within the industry including: 

Computer dealers: often focused on a few main brands of hardware, usually offering only a minimum of software, and variable 

amounts of service and support. Their service and support is not usually very good and their prices are usually higher than the larger 

stores.  

Chain stores and computer superstores: usually offer decent walk-in service, with very aggressive pricing, and little support.  

Mail order: offer aggressive pricing of boxed product. For the purely price-driven buyer, who buys boxes and expects no service, 

these are very good options.  

None of these direct competitors provides the customization and service that businesses such as our clients truly need.  A complete 

SWAT Analysis has been completed and available to all team members and investors. 

Sales & Marketing Summary: 

 Technology buyers are accustomed to buying from vendors who visit their offices. They expect the copy machine 

vendors, office products vendors, and office furniture vendors, as well as the local graphic artists, freelance writers, or whomever, to 

visit their office to make their sales. Many small companies turn immediately to the superstores (office equipment, office supplies, 

and electronics) and mail order to look for the best price, without realizing that there is a better option for them at only a little bit 

more.  

 We need to effectively compete against the idea that businesses should buy computers as plug-in appliances that don't 

need ongoing service, support, and training. Our focus group sessions indicated that our target markets think about price but would 

buy based on quality service if the offering were properly presented. They think about price because that's all they ever see. We 



 

have very good indications that many would rather pay 10-20% more for a relationship with a long-term vendor providing back-up 

and quality service and support; they end up in the box-pusher channels because they aren't aware of the alternatives.  

 We currently depend on local networking events as our main way to reach new clients. As we change strategies, 

however, we need to change the way we promote ourselves. We will be refocusing on our core message of service through radio, 

cable TV, sales brochures, direct mailers and events. We need to sell the company, not the product. We sell Global IT Solutions, not 

DELL, IBM, Hewlett-Packard, or HP, or any of our software brand names.  

 The Yearly Total Sales chart summarizes our conservative sales forecast. We expect sales to increase from $1.7 Million 

to more than to more than $6.7Million in the last year of this plan.   The second chart is expected Gross Profit 

.  

General Overview: 

What We Do  
Global IT Solutions provides the technology solutions necessary for our clients to achieve their business goals. 

Dear Investor, 

 You and Global IT Solutions, LLC have made an important decision: The Company has decided you can contribute to our 
success, and you've decided that Global IT Solutions, LLC is the organization where you can obtain the investment goals you have 
envisioned. 

 We believe we've each made the right decision, one that will result in a profitable relationship. The minute you invest 
with our organization, you become an integral part of Global IT Solutions, LLC and its future.  Every partner in our organization is 
important, and you will play a key role in the continued growth of our company.  

 As you will quickly discover, our success is based on delivering high quality solutions and providing unsurpassed client 
service.  How do we do it? By working very hard, thinking about our clients' needs, and doing whatever it takes. We do it by treating 
each other, partners, investors and clients with respect.  We do it by acting as a team. 

 Again, Thank you! 

David Rice   

Chief Leadership Officer I Global IT Solutions, LLC I 1.866.903.4522x100 
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